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ABSIEACT ' . • 

Little research has been done on attitudes toward and 
levels of suppcpt fcr nontraditional acadeii^ prograis in higher ; 
education. A research project vas conducted inTolving stu&ents, 
faculty, professorial staff, and adiinistrators' at three institutions 
of Tarjing size, location, and acadeiac prograi: The Oniversity of 
Hassachusetts at Aiherst; Southern Bethodist Oniversity; and Staten ; 
Island Coiiunity College. The purpose pf the study was to deter line 
the subjects' attitudes toward nontraditional acadeiic prograis and' 
then coipare response across the various constituencies. It was ' 
hypothesized that tenured faculty would prove to be the l^ast 
supportive of nontraditioQal studies. ^The data supported this - 
hypothesis. <AQthcr/J1!P) 
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Attitudes Toward Noatraditional Academic Programs 
INTRODUCTION 

The future of oontraditional academic prog^^^ns" depends , in 
part, on the. receptiveness of the various college constituencies- 
^coward" noTirra^tional learning. — Even more Important is the 
attitude of decision-makers toward nontraditional studies* 
A review of the literature indicates that educational 
researchers have m^de little effort to determine attitudes toward 
innovation in higher education or to analyze the relationship 
of attitudes toward and support for nontraditional programs. / 

Warren Bryan Martin (1973) survdyeci * top academic administrators 

i 

at colleges arid universities in California concluding that 
crucial leadership was available from top administrators for 
effecting change in institu^ons of higher educajtion. Similar 
research has not been pablished for institutions dutside 
California nor for constituencies other than administrators. 

The purpose of this paper jis to report and analyze the 
.results of a research project on attitudes toward nort-traditional 
academic programs which involved three ma^or institiitions of 
higher education. The research included all constituencies of 
each institution: administration, students, faculty, -and 
professional staff. It was hypothesized that tenured faculty as 
a group would prove to be the least supportive" of nonti;aditianal 
academic programs. 
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METHOD 

Duiring t-i^ spring semester of 1976 a" survey was se*nt to a 
r^indom sampling of students, f^aculty, administrators, and 
professional staff at three institutions: The UniVeriity of 
Mabsadiusetta aL AmlieibL; SuulU ern Methodist University; and 



Staten Island Community College.- The survey contained a number 
of questions designed to determine the respondents-* at;titudes ^ 
toward nontraditional programs and the* kind of support the sm*^ 
respondent was likely to give such programs. Nontraditional 
academic programs were defined as those programs granting acadlmic 
credit outs ide_ the usual channels of departmental structures. 

The total sample of 307 subjects included 168 students, 
107 faculty, and 32 administration/professional staff. -Broken 
down by institution, the sample included 168 froq the University 
of Massachusetts at Amherst, 60 from Southem^Methodist University, 
and 79 from Staten .Island Community College. Table 1 provided 

* y * ' 

a more complete breakdown of the subjects. The samplfe represented^ 

I • 

^ approximately one percent of the populations of each campus with 

a thirty percent rate of return. Analysfs^of Variance and 
1,1 

Dun'can's Multiple Range Test were used in 'analysis 'of the data. 

^ * * - J- • 

V Insert Table 1 About Here 
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TABLE ir RESPONDENT BRE^CDOWN^ 



FACULTY 



STUDENT * I Ptof4asiona\ staff/ 
aduate Graduate Administration 





All 


13 


* 

(4.2) 


33 (10.7) 


24 


(7.8) 


37 


(12.1) 


153 (49.8) 


15 


X9) 


32 .(10.5) » 






UMASS 


4 


(2.4) 


15 (8.9)- 


17 


(10.1) 


24 


(17.3) 


72 (42.9) 


9 


(5.4) 


22 (13.07 




# 


SMU 


4 


(6.7) 


10 (16.7) 


7 


(11.7) 


8 


(13.3) 


■I'e (26.6) 




(10.0) 

* • 


9 (15.0). ' 






SICC 


5 


(^.3) 


8 (lO.'l) 










65 (82. 3) 




1 


1 a. 3)^/ 





The figures* in parentheses indicate the percentage* of the respondents ^ 
from that Institution. ' 
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f; * . ' ' . RESULTS. 



i^ontradltlonal academic programs on their campus. The response 

scale vas f rum V^ae to five — tme faetng-^ ' v ery - sa t isfied" and' five ' - ' 



1 



being "very dissatisfied." A Significant difference to the .001 
level was found in satisfaction levels by group. Those expressing 
the greatest satisfaction were students and nontenured fatuity 
while associate .and full professors indicated the greatest -amount 
of dissatisfaction; Table 2 represents in more-detai'l the Various 
levels of satisfaction with non traditional acade^iic programs. 



- Insert Table 2 About Here , 

-• (• 

, There existed als^ a significant positive correlation (p<. 001) 
between the level of satisfaction and the kinds of changes 
respondents suggested ought to occur in current i^ontra^ditional 

« - - * . ** V 

acaden^c programs. Associate, anji full professors tended to 
suggest abolishing npntradit^-onal programs. Integrating them ' 
into th# departmental structure, or creating greater structure 
and accountability in. nontraditional Optograms. The groups indicating 
the highest levels of satisfaction tended^ to. suggest nurturing ^ 
the nontraditionar programs in some way, l.e^t increasirig 'their' \ ^ 
^peratio{uil^udgetd «i4/or facilitating ^aapui^ participation 

ini%&uch,programa«^ Mmy of the . irespiAideiits Were not participants' In 
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.TABL9 2: SATIS PACTION LEVELS 



1. 3333 

-'i. ' ■ * 
4*33^3 

1.20QQ 



2.7500 ,.3.0500 3.4848 * 2,2933 



2.6667. 2.^278 2.6667-' 



/IHSTITUTKSfi - ' ' FACULTY ' - STUDENTS* ' ? - ^ ! . ' I ' 

f , ~*rr"T]iatructor Asdistant Associate Fgll Undergraduate Gjaduate Statff- Administration . ' '? 

^^f — f-^- — * — "=r — ', / • ' ^ r-=*— — / ' : — t-* ^ ^ •', 

ALt " 
UMASS- 
SfflJ . 
SICC 



•2.6424 .3.07^4.' '?.5185 2.3284- 2V20dO 2.6471 2.6667 , " * 



3.5714 
2.1429 



3.0&0^ 3.3333 2.9286' ' 3.2500 3.0000 
2.1071 3.0000 



Values represent the mean or average .group score on a five 



point sckle. 
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nontradxtional studiA (54.42). A person's partdfcipation in 
notltraditional programs ,had a significant positive cprrelatidn 
with higher levels of satisfaction (p<.t)Or)^. , ^ 

Both advising of Students and perceptions of the way^ decision- 
»i^akers treat nontraditional programs relative to .^traditional 
progranis were related significantly to satisfaction levels. When 
asked if they would advise students to participate, in a tiontraditipnal 
program, respondents indicating the greatest level oi^ dissatisfaction 
with nontraditional programs were less likely than thqse "satisfied 
^with nontraditional stu<it?s to advise a student to participate in 
-such programs. The differen<j^e between the response^ of-^^ose 



satisfied -and those dissatisfied was statistically significant * 
to the .001 level. - ; r_ • , 

On most campuses faculty have' the major responsibility ,^or 
decisions relating to nontraditional education. _Resport4ents 

r 

were asked if decision-makers tYeated nontraditional and tradftldnal 

' \ 

programs equally.. There was-^'slgnif icant difference by satisi^action 

level (pC.OOl) concernig^ perceptions of the way decision-maker^ 
treated traditiona^^/^d noattaditional academic programs.^ Persons — 
indicating th/highest levels of satisfaction ten^ei to believe 
traditional >nd nontraditional academic program were treated 

•• •/ vC< - ^- - • C , - , - . 

equally * /Thoifinost dissatisfied with nontraditional programs 

. tended to view treatment^)? deciaioa-makers as being unequal— 

• favdritiOT, glVen to mm traditional progfante* JSincfe faulty . 
' • . ♦ / 

committees rendi^rltfe afcaiemic decisions ar6 generally coapo^ed \ 
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of tentiried faculty, and tenured f«!ulty exrinresse greateBt 
level of didsatlsf action witl^ nontraditional pi'ograms » these data 
indicate that tenured faculbf do not perceive themselves as , 4 



influehcial In decisions regarding nontraditional academic programs. 



Students and l^Ijontraditionaf -Studies 





^ Respondents were askedV-Do you believe nontraditional 
pzj^f^^s: (X)/ m€iet the needs a large ntimber of studetU:s; 
(2) meet . the needs of some students; . (3) are unnecessary since 
student needs can be metJ>y existing departments; 6r (4) should 
not be evaluated on th,e basis of student need? Responses by 

A ' ' ' ' . ^- - 1 - ' 

leve/lof satisfaction were significantly different (p<.001). A 



el: level of satisfaction with nontra(|itional programs meant 
the respondent was mote likely to os^e a greater number. of students 
served by nontraditional programs\ A lower. level of satisfaction 
usually meant a response ref:|ecting the feeling that nontraldifcional 

progrms were not (te(^es^ry to meet student ne&ds^ Ihos^ p 

suggested student needs were being met by academic departments 



were also likely to be dissatisfied with h^mtraditionaJ^ l^aming^ 
When aakedj^if nontraHitional programs had ar positive effect 
on student J^ciatning e^eriences, those postf satisflt^d^vi^th 
nontritodltiional progriui» were, moat liJsely Eo ^respimd "yea'^ idille . 
those most dissatisfied were ttost likely te respioe^ '^no'^^T 

. is^i^^m^^^ ^^^^ ^ ^^^^ 
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programs, vl^ed* their 0wtt, Involven^nt as a pjQsltlve experience* 
As those dissatisfied With nontraditional studies could not view 
, ...^If^ programs having a positive effect on student learning, they 
also did not believe-" students considered^ their own involvement 
in Aontraditipnal programs to be positive^. 

A majority of the re.spon^ents perceived significant differences 
hetween .the chai^acteristics of students in traditional and students 
- in nontraditional programs* Again, there existed^a statistically 
significant difference in response by satisfaction level (p<«001)» 
Those most satisfied with nontraditional programs were more likely* 
to perceive a difference in the 'two groups o i^^^s^u den^s- and were 



more likely to describe students ^1:^ nontraditional programs Ir 
a more positive way than respondents dissatisfied Itith nott^r^ditioj^l 
programs.* If the respondent saw significant differences ^n 
student characteristica^ the students in nontrj^dltional kcaiknil 



^ograms were almost aiw1QH|fe5cribed as more self-difeW mdre ' 
jhighiy motivated, more creative; and more open-minded/^an dijpdents 
in traditional' departmental programs. / 

^ i^lALYSIS AND CONCLUSIONS 
In j^his survey ^the level of satlsf action or gety4i:ai attitude 
toward nontraditional academic programs was related t^ otibi^r 
perceptiotis of nontraditional \rograais.; l^eis^f 6f^jSf£^ 





V - 
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Opuses surveyed. The level of facfulty 8atJ.s faction with nonttadltional 
^^rograms decreased as rank and tenure increased. The potential 

leadership for effecting change in institutions of higher education, 

' ^ ' • / < , ■ ^ ' - 

on the basis of this survey, rests more with nontenured faculty, 

' i « 

students and administration/staff than yith tenured faculty or 

graduate students. Conversely, the research hypothesis was 

supported: tenured faculty proved to be the least supportive of 

nontraditional academic programs. ^ i 

Respondents tended to project their own lEeelings 'of .satisfaction 

or ^dissatisfaction with/ notttraditionalr programs onto bthers. If 

dissatisfied with nontraditional learning, respondents ; (1) were 



P 



Ijlkely to suggest that students were unh^lppy^ with the^ expedience In 
nontraditional programs; (2) probably Kelieve4 decision-makers 
treated traditional, an* nontraditiot^l programs unequally; and (3) 'jended 
to. believe thdt potential employf/s viewed nontraditional .academic 
pro^rfiaas with skj^ptlxslBmr Generally, these re^pondenta-4:ende4 be _ . . , 
t'enur^d faculty. : Nontenur^if^lty,. student's and professional s£aff/ \ 
a<Jtolnlfitratlbn repart;ed a slgnlficantly ^hi^er Xe^rel of satisfaction* . . 
with nonttadltlpna^^ t^an dl4^M«ifed fecu^ty. Kontettured- / ^ 

faculty, atudenfca jand gr<^elfealdttaX stijp 

s\)g$est that ^tuden^s wete siaklsfied ^atlv their exi>4ri^at0^v 



in nontraditional proffanid and ^af n^tfaek* 



'1 ^-^^V^X^ 
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TfV 'tmfeed, academtc policy de^sions rest }>argei^vltfa faculty 
conmlttees^^cxwdttees which usually use tenure as one criteria < 



for membership" -th# fu t u r e o f 



:raditional academic programs 



may be a dif f 1< ult one. Lc%El^ship potential for deve 
alternative ackdemic' programs seems tp be wide spread, but relatively 




small in crucial constituencies — constituencies most likely to 
an impact on decisions affecting nontraditional acafliidLc programs. 
In this way ^sociate and full professors may be a significant 
stumbling block to academic change in higher educat'ion. — - : 

Analyzitig the data by institution, a* slight variation a(^pears 
in. responses from Southern .Hethodist University coaq>ared to the 



responses of the other two institutions. IJbe Southern Methodist • 
University data reflect an angry and frustrajtj|[d few who are supportive 
of nontraditlonal approaches to learning bjit- are dissatisfied ' 
with' t^ir institution's level pt connitment to QontraciitloB^ 
p^granning* The 4ata froi^tii^ Ualverslty of ^Massachusetts at ^ - . 
Amh^.rst indicate a slgnlf ^^cAc^y large ca^re of faculty (mostly 
tenured faculty)* dissatisfied with %rtiat tjiey !percelve° as. a 



.of nontraditlonal programs which ajpe-uo^ held account^le,, 
inadequately structured, and evaluated dlffereatly ttiiui 
tradACibpjjtsdepartmrntal oountexparts* Statca laland 
CoUe^y .not^ to p&t of the most iitt^ivati%m ^ ^maAjoi^m 
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fflpstly students; *or those s up pu r ti v e of nontraditlonal learning ^ 
the 'Implications of this modest survey ate; clear: potential 
leadership for effecting change in institutions ofC^ighexf education 
tests within the ranks of students, non tenured faculty, and 
professional staff /administration. - 

Suggestions for further research include: (1) increasing 
^ the ntimber of respondents and institutioi^' involved; and (2) to 
^^^^-piohe the relationship of attitudes toward and actual support give^. 
I nontraditional academic programs. Although the nuid>ers of 

respondents anH inktitutlons involved in this isurvey were relatively 
small, th^ Institutions were qifitte different, alj. constituencies 



were included in th6 survey^ and (>nly relationships significant to 
the .Ooi were reported yThe literature of social psychology would 
provide a basis for examining' the relationship of attitudes and 
supportive- behavior toward nontraditional academic programs. . - 



These data support Warren Bryan Hartin*s (1973) earlier 
f indiiig8«j;1^t leadei^hi^ for educat^joaal inaovatioa ia available from 



administrators^ but the d^ta alsa.-ezpand these earlier findings. 
Tenured faculty axe lealit likely to be siqpportl^ innovative^* 

Acadamlc programsv For persons Interestdid in nbntradftlooal 

- \ . 

, , ^ - • • . „ ' , \ • - * -.v^ - ... . . , . 

^prms of learalng, tb^ flndlags «Qf^ baleful ia tmimntaadimg 



-.^^^..^ ... u ^-^.^^ 



the itgcljlijii iM^lwiK^^^^^ rtwaiil aiailr^li K\a^ fAt XVk 



